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The Audience

The Journalism



Why did the BBC embark on the 
change to greater multi-platform 

working?













What was the change?



Linking every colleague to VALUE FOR ALL







1. Multi-media news operations bringing its 
local news teams together across radio, TV 
and online for the first time.

2. Budget reprioritised from broadcast 
services towards online and multimedia 
production
• close local television news programmes 

in Oxford and Cambridge
• greater programme sharing between 

neighbouring Local Radio stations when 
audiences are lower.

3. New investigative reporting teams across 
TV, radio and online.

Local Value for All Project: 2022-2023



What were the concerns and 
how were they addressed?





• Frequent communication and discussion:

• Local identified as central pillar to BBC Strategy

• Ofcom requirements – we CANNOT lose local 
radio or devalue it

Threat to Local Radio

• Consultation with unions and staff

• Productivity assumptions – how many stories do 
we need each person to work on – have we got 
enough people

Work pressure: 
journalists would have to 
work across all platforms 

all the time

• Careful selection of the planning teams to ensure 
Radio, TV and online all represented

• All platforms involved in planning decisions

Centralisation would lead 
to the loss of platform-

specific identify



What does the BBC multi-
media newsroom look like?



Commissioning 
& Planning

Newsgathering 
Reporting

TV Output 
Team

Radio 
Newsreaders

Online 
Journalists and 

Sub-Editors

Story-Centric Production

Input

Output



Ideas Look 
ahead 

Weekly 
Diary

Next Day 
Plan

• Pitching
• Commissioning

• Commissioned 
stories

• Investigations
• Elections, big 

events

Next week’s stories: 
• What time?
• On which 

platforms?
• Who’s 

producing?

• Deployments
• Ready-to-go 

content
• Visibility for 

output producers

Story-Centric Production



Story-Based Production

STORY 2

1. Reporter

Planning

Radio News

TV News

Digital NewsSTORY 3

1. Reporter
2. Shoot Edit

STORY 1

1. Reporter
2. Shoot Edit
3. Producer



Publish First at 
breakfast 
(Breakfast 

Radio + 
morning peak)

Promote story 
on social 

media – trail 
to future 
coverage

Prime Time 
Broadcast 

(1830 news, 
Drive Radio, 

evening peak)

Interact with 
digital and 

radio audience

"Send your 
story ideas"

Use all platforms to drive the 
audience to your best content
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What was the outcome?



Investigations team working with Data 
Journalism expert

• Most read on BBC News website 
(1.99m page views)

• Local TV: South Today, SouthEast 
Today, BBC London.

      Network TV: BBC Breakfast & One 
• Radio: Newsbeat, Radio 2, 5live and 

20 other local BBC stations.  

https://www.bbc.co.uk/news/articles/cqjvz79d079o


Audience engagement & interaction

https://www.bbc.co.uk/news/articles/cqjvz79d079o


Radio interview featured in online story and on TV



BBC local news page views rose by 40% in the first year of the new system

Source: Ofcom



The reporter’s and 
presenter’s view



What lessons did we learn?



Lessons learnt

Communication and discussion: you cannot do too much

Start gradually but persistently: celebrate success, learn from 
what did not work well and keep momentum up

You will not get it all right the first time: review, adapt and 
continuously innovate

Great things happen when you work together: It is all about the 
audience not about particular teams within the organisation
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